District Health Assessment for Multiple District 323 through August 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

323A1 61 1 0 1 2,191 46 234 -188 -7.90% 1,898 36 46% 38% 18% 20% 0 0% 0 0 0 0%
323A2 69 0 3 -3 2,362 124 159 -35 -1.46% 2,257 34 19% 7% 3% 26% 0 0% 3 7 54 0%
323A3 101 0 4 -4 5,860 420 192 228 4.05% 5,139 58 14% 3% 5% 11% 1 100% 4 7 73 25%
323B 82 1 3 -2 4,376 251 196 55 1.27% 4,061 53 11% 13% 15% 26% 0 0% 3 7 77 0%
323C 80 0 2 -2 2,798 21 106 -85 -2.95% 2,296 35 20% 41% 25% 59% 0 0% 2 6 30 0%
323D1 54 0 2 -2 1,991 129 83 46 2.37% 1,742 37 24% 13% 4% 24% 0 0% 2 9 32 0%
323D2 98 0 9 -9 3,339 93 280 -187 -5.30% 3,490 34 13% 18% 16% 11% 0 0% 9 8 198 11%
323E1 104 2 14 -12 3,325 221 317 -96 -2.81% 3,012 32 21% 34% 10% 20% 1 100% 14 8 253 0%
323E2 98 1 5 -4 3,648 208 229 -21 -0.57% 3,304 37 13% 16% 13% 13% 0 0% 5 2 108 0%
323 F1 78 0 3 -3 2,251 129 85 44 1.99% 2,071 29 37% 37% 12% 31% 0 0% 3 5 46 33%
323 F2 50 0 0 0 2,230 65 96 -31 -1.37% 1,836 45 8% 20% 22% 12% 0 0% 0 0 0 0%
323 G1 87 0 0 0 3,138 32 147 -115 -3.54% 2,527 36 25% 17% 13% 28% 3 100% 0 0 0 0%
323 G2 83 0 3 -3 2,449 45 85 -40 -1.61% 2,039 30 23% 28% 19% 24% 0 0% 3 5 32 67%
323J 53 5 1 4 1,648 174 75 99 6.39% 1,563 31 30% 25% 13% 15% 0 0% 1 1 16 0%
323 H1 65 0 2 -2 2,601 64 411 -347 A1.77% 2,061 40 11% 15% 14% 37% 2 100% 2 5 47 0%
323 H2 64 2 1 1 2,514 131 102 29 1.17% 1,939 39 16% 17% 13% 13% 0 0% 1 9 4 100%

1,227 12 52 -40 46,721 2153 2,797 -644 -1.36% 41,235 38 20% 21% 13% 23% 7 100% 52 7 970 12%
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